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Talk Objectives OBBR Sfacismeie,

Brief Overview: Tumor Tissue and Biospecimen Bank
Brief Tutorial
olntroduction to Cost Recovery
oElucidate TTAB Cost Recovery Pathway
oBrief Highlight of TTAB Cost Recovery Model
oTTAB Cost Analysis 12 Step Walkthrough
oReview Strategies For User Fee Implementation
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TTAB’s Mission (OBBR 2% eetoms i 3

NEW UPENN CORE Facility & Service Center
» Stakeholders: Pathology & Abramson Cancer Center

MISSION
» Create Extensive, Robust Biospecimen & Data Repository
» Centralize Resources: Physical & Virtual Biobank
»Promote Internal & External Collaborations
»Harmonize University Biospecimen Banking efforts
» Standardize Data Collection & Annotation




TTAB Services O el

Types of Services
oBiospecimen Collection & Banking Support
oTechnical Support
oConsultation & Feasibility Review
oProject Development & Management
oCollection Inventory Management
oPathology Case Review & Annotation
oQuality Management
oTraining & Education
oHistology Services




TTAB Users OBBR Ssecarisin,

3 Types of Users

oPrivate Pl Collections

oClinical Trial OR Bench Researcher

oLymphoma, Myeloma, Breast, GU, Lung, Respiratory
oDepartmental Biobanks

oENT, GYN
oVirtual Bank For External Institutions

oOUPITT & CDC- MVB Project
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oWhat Does Fee For Service Really Mean?

oWhat Does It Take To Be Revenue Neutral?

oPro’s & Con’s of Cost Recovery

oHow Implementation of Cost Recovery Can Support NCI Best
Practices




Fee For Service Model OBBR e

Most Common Model For Nonprofits
Recouping ALL Costs
oDirect
oOverhead
Mechanism:
Fee for Service Social Enterprise Model

(Kim Alter, 2004)

Pays For Expenses
oSalary Support (Labor & Benefits)
oCapital Deprecation

oService Contracts
oSupplies & Consumables { Social arget
Enterprise  |,......] Population
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Revenue Neutrality OBBR 2

Expenditures " Revenue
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" Cost Recove ry

It’s Good For You Olsisie e

Invaluable Business Tool For Biorepository
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" Cost Recovery
Putting the Pieces Together
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TTAB Cost Recovery Pathway

Existing Biobank

Defined
] Conducted
Metrics for ;
. Cost Analysis
&Se rvices

Determined Developed
Service User
Types Fees
Explored Developed
User Fee Quotes for
Issues Service
Compared Implemented

Fees Billing
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“User Fee Development

Lets Get Granular OBBR s

User Fee Elements Include:

Direct

General & Administrative




. Implementatlon Of Cost-Recovery
Billing To Recoup Costs

OBBR Xseiecne

Setting Up Your Billing
oDEVELOP

oTTAB Examples @

ouUsers
oProjects




How You Can Support Fmanmal Best Practices: N

)BBR Office of Biorepositories
and Biospecimen Research

Complete the Puzzle For Yourself

Fiscal Accountability Increased Self Reliance

Sustainable Development

Financial Empowerment



Acknowledgements ©OBBREE == =

Rosemarie Flynn, Assistant Director, Resource Planning & Analysis
School of Medicine, University of Pennsylvania.




Questlons’P N
OBBRE

]I'IJE’- spe

More Information?

Lisa B. Miranda, BS, CCRC
Technical Director, TTAB
Tumor Tissue and Biospecimen Bank, University of

Pennsylvania

Address: Department of Pathology and Laboratory Medicine
Division of Anatomic Pathology
6.025 Founders Pavilion, 3400 Spruce Street
Philadelphia, Pennsylvania. 19104-4283

Phone: 215-615-4744 (Voicemail option)
Pager: 215-308-7439 (Text option)
‘ Fax: 215-349-5910

=
L Email: mirandal@uphs.upenn.edu
R i TTAB Website:

www.med.upenn.edu/bncrc/tumor/index.shtml?tumor



http://www.med.upenn.edu/bncrc/tumor/index.shtml?tumor

Let’s Talk
A Few Questions To Get Things Started

OBBR e

How Do You
Create A Culture To Support A Fee For Service Approach?
Use Cost Recovery To Engage Collaborators/End Users?

How Can You Use Cost Recovery To
Support Resource Planning & Aid Resource Growth?
Aid Financial & Executive Reporting?

What Are Key Strategies To Promote Adherence?
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Let’s Talk Further
A Few More Questions

OBBR X3

What Are Some Cost Recovery “Best Practice” Tips?

How Can Cost Recovery
Support NCI Best Practices?
Promote Data Sharing?
Aid Implementation Of Ca tissue Tools & Offset Costs In Adoption?
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